
 

MEMORANDUM 

 

Date: December 16, 2022 

To: Multiple District 24 Constitution & Bylaws Committee 
Lion Wallace Burrus, Chair; PID Richard Chaffin; Lions Patricia Hutcheson 
 

From: District Governor Lion Helen A. Person, District 24-I 

Re: Recission/Replacement for current MD24 Constitution & Bylaws 

 

Greetings, fellow Lions, and thank you for your commitment to overseeing the work of ensuring 
the organizational documents for Lions of Virginia (LOV) Multiple District 24 (MD24) lay the 
foundation to guide the administration of Lions Clubs International (LCI) for clubs throughout 
the state.  

This proposal addresses the current MD24 Constitution and Bylaws and the need for an update to 
bring our organizational documents into closer compliance with that of Lions Clubs 
International.  

Issue: The current 2020 MD24 Constitution contains provisions that should be in either the 
Bylaws or a separate Policy document.  

A non-profit organization’s Constitution establishes the framework for operation to include: 

Name, Purpose(s), Motto, Slogan, Emblem, Chain of Authority, and Supremacy within the 
organization as established by the parent organization, in this case, Lions Clubs International. 

Additionally, the Constitution designates organizational leadership and administrative roles, 
purpose and general function for those roles, eligibility to serve, purpose and frequency for 
leadership meetings, coordination with subordinates within the organization (Districts and 
Clubs), establishes election protocol and frequency, and articulates necessary details. 

The organization’s Bylaws are designed to serve as an internal document that better defines how 
the organization functions, responsibilities and tasks of the administrative leadership, as well as 
any paid staff. The Bylaws also go into detail to address mid-term leadership changes, 
coordination of efforts with the parent organization and its subordinates, and provide a guide for 
smooth execution of the roles and responsibilities contained therein.  



Issue: The current 2020 MD24 Constitution & Bylaws omits Articles related to supremacy 
of the LCI documents, as well as the provisions regarding the Council of Governors. 

When MD24 was composed of six (6) Districts, the possibility of a tie vote existed. Today, with 
there being only three (3) Districts, a tie vote is not possible. With the addition of an outside 
Council Chair, the possibility for a tie is very possible. This can be problematic.  

The 2022 Standard Multiple District Constitution and Bylaws as released this year by Lions 
Clubs International provides for the Council Chair to be elected from among the sitting District 
Governors. 

Issue: The 2022 Standard Multiple District Constitution and Bylaws is organized to 
provide ample authority for the organization without superfluous verbiage.  

It is important for the MD24 documents to be thorough, yet succinct, so as not to require the 
cumbersome task of Constitutional amendment which should be reserved for items that change 
the face of how the whole organization functions, not for simplified operational components. 
These items should not have to wait a year between State Conventions before they can be 
implemented. This practice slows down the progress of the organization, frustrates Lions leaders, 
and contributes to the public perception of an organization unwilling to update its policies and 
procedures without internal politics and conflict. 

Solution: On behalf of the District Governor Team for Lions of Virginia District 24-I, I am 
proposing the MD24 Constitution and Bylaws Committee prepare for presentation a 
proposal to rescind the current MD 24 Constitution and Bylaws and replace with the 2022 
Standard Constitution and Bylaws amended to include necessary items specific to the 
Multiple District. Any items related to the day-to-day operations of the State Office and its 
employee(s) should be moved to a separate policy document that can be amended by the 
Council of Governors as required rather than launching an MD-wide amendment process. 

We are fortunate that LCI annually issues revised Standard documents to guide the development 
and revision of Club, District, and Multiple-District organizations composing our Association. In 
keeping with the challenges of managing Lions Clubs during rapidly changing times, I believe it 
incumbent upon Lions leadership to conduct regular comparisons of our current documents and 
make revisions as needed. Making our administrative processes more manageable will assist 
with the recruitment of established leaders needed to facilitate the growth of our Lions 
Association. 

Once again, I thank you for your service. 

Sincerely, 

 

Lion Helen A. Person 
District Governor, 24-I 
434-294-9234 
 



 

 

 


