
To: MD24 Council Chairperson, Lion Greg Cole 

From: MD24 2022-2023 Constitution and By Laws Committee 

Date: December 24, 2022 

Subject: Proposed Amendment to MD24 Constitution and By Laws (C&BL) 

The MD24 Constitution and By Laws Committee was established by the Council of Governors 
to review the C&BL, any submitted proposed amendments and, per the Council of Governor’s 
goals and objectives, align the MD24 C&BL to the LCI and District C&BLs, eliminate any 
conflicting articles and provisions, and accomplish the complete update of the Multiple District 
Constitution and By-Laws.  The MD24 Constitution and By Laws Committee consists of the 
following members: 

• PID Richard Chaffin (24C) 
• PCC Harry Parker (24L) 
• Lion Patricia Hutcheson (24I) 
• Lion Wally Burrus (24L) – Committee Chairperson 

After review of the current MD24 Constitution and By Laws the Committee has determined a 
number of concerns exist.  These concerns are significant and directly impact the efficient 
operation of the sub-districts of Multiple District 24.   

1. The current MD24 C&BL contains a significant number of provisions directing specific 
actions for sub-districts unrelated to multiple district functions of activities.  This 
conflicts with and interferes with each District Governor’s authority to manage their 
individual districts.  
  

2. The current MD24 structure also contains a number of provisions that directly conflict 
with LCI C&BL as well as LCI provided mandatory provisions for districts and are 
therefore invalid.  
 

3. The current MD24 C&BL contains a significant number of items that should be included 
in a board policy manual vice a constitution and bylaws.  These items may be subject to 
periodic change and should updatable by the newly installed Council of Governors. 
 

4. The current MD24 C&BL has been updated over many years and no longer meets the 
integrated and complementary structure of Constitutions and By Laws LCI has 
established and can be difficult to read.   

 
 

  



The MD24 Constitution and By Laws Committee proposed amendment is to rescind the current 
MD24 C&BL, adopt the included Newly Revised MD24 C&BL, and adopt the newly created 
MD24 Board Policy Manual.   

The Newly Revised MD24 C&BL was developed in the following manner: 

• Baseline document is the 22-23 the Standard Multiple District C&BL provided by LCI.   
• The current MD24 C&BL was reviewed, and color coded, to determine: 

o Provisions mandatory to LCI or District C&BL (as determined by LCI Legal) 
o Provisions unique to MD24 and critical to the successful operation of the MD 
o Common sense updates to provide clarity 
o Provisions that conflicted with, or interfered with District Governor authority for 

managing their sub-districts were removed 
o Provisions that would be better suited to a board policy manual were moved 

• Items determined to be better suited for a board policy manual were incorporated into the 
included MD24 Board Policy Manual 

The Newly Revised MD24 Constitution and By Laws was voted on and accepted unanimously 
by the committee and is provided for Council of Governor consideration.  Record of votes is 
included. 

 

This package includes: 
Proposed amendment 
Newly Revised MD24 Constitution and By Laws, November 1, 2022 (proposed) 
MD24 Board Policy Manual (Proposed) 
C&BL Committee Record of Votes 
 

                

 

 
Sincerely, 
Wallace Burrus 
MD24 Committee Chairperson      


