Lion Mack Stevens 757-621-9074 Town Center Blind Lions VB VA
 Design Brief: Elementary School Foresters
Organizer: Lions Club
Partner: Local Elementary School
Source: ArborDay.org bulk seedlings
Project Duration: 1-week prep + 1-hour classroom event
Goal: Give each child a live seedling and simple instructions to plant it at home with their family.

1. 🎯 Project Overview
This community service project connects young students and their families with the joy of tree planting.
The Lions Club will:
· Purchase bare-root seedlings in bulk from ArborDay.org,
· Package each one in a labeled, moisture-safe ziplock bag,
· Deliver them to the elementary school for classroom distribution, and
· Provide a one-page illustrated instruction sheet for planting at home.
Students become “Elementary School Foresters,” spreading environmental awareness to their families and neighborhoods.

2. 🌳 Supplies & Approximate Costs
(For 50 seedlings — adjust as needed)
	Item
	Quantity
	Approx. Price
	Notes

	ArborDay.org Tree Seedlings
	50
	$79
	Example: Red Maple, White Pine, or Flowering Dogwood bulk pack (prices vary by species)

	Quart-size Ziplock Bags
	100
	$4
	For sealing roots with moisture

	Paper Towels or Peat Moss
	1 roll / 1 small bag
	$3–$5
	Keeps roots moist

	Plastic Bin or Cooler
	1
	$10–$15
	Temporary storage to keep seedlings cool before distribution

	Labels / Stickers
	50
	$5
	Write tree name and student’s name

	Permanent Marker
	1–2
	$2
	Labeling bags

	Water Source & Bucket
	1
	$0 (on site)
	To dampen paper towels

	Printed Planting Instruction Sheets
	50
	$5–$10
	Simple, illustrated directions for home planting


💰 Estimated Total: $120–$130

3. 👥 Volunteers Needed 
	Role
	Number Needed
	Responsibility

	Project Lead
	1
	Coordinate with school & Lions Club

	Packaging Crew
	2–3
	Prepare seedlings in bags (about 1 hour task)

	Delivery Volunteer
	1
	Bring trees to school, help teacher distribute

	Photographer / PR Helper (optional)
	1
	Take photos for club newsletter or website


Total: 3–5 volunteers comfortably run the project.

4. ⏱️ Timeline & Time Requirements
	Task
	Duration
	Notes

	Receive & inspect seedlings
	30 min
	Check for dryness or damage

	Bagging seedlings
	~1 min per tree
	50 seedlings = ~50 min with 2 volunteers (~25 min)

	Labeling & storage
	15 min
	Write species name and care note on each bag

	Delivery & classroom visit
	1 hour
	15–20 min talk + handing out bags & instruction sheets


Total prep time: ~2 hours for volunteers + 1-hour classroom session

5. 🪴 How to Bag the Trees
Goal: Keep roots moist but not soggy until students take them home.
Instructions for volunteers:
1. Lay a damp paper towel (not dripping wet) flat.
2. Place seedling roots on it, gently wrap.
3. Slide seedling (roots first) into a quart-size ziplock.
4. Seal most of the way, leaving a small air gap.
5. Label with species and student name.
6. Store bags upright in a cool box or cooler until delivery.
(This method safely holds seedlings 2–3 days if kept cool and shaded.)
⏱️ Time per tree: about 1 minute.
With 2 volunteers → ~25–30 minutes for 50 seedlings.

6. 🍎 In-Classroom Event Plan (1 Hour)
	Activity
	Time
	Description

	Welcome & Tree Talk
	10 min
	Lions volunteer explains why trees matter (shade, air, wildlife)

	Show a sample seedling
	5 min
	Demonstrate what roots and buds look like

	Hand out bagged seedlings
	10 min
	Give one to each child with label & instruction sheet

	Planting demo video or picture slides
	10 min
	Show how to dig, plant, water, and mulch

	Q&A + Pledge
	10 min
	Kids promise to plant their tree with a parent and send back a photo

	Cleanup / Wrap-up
	5 min
	Collect extras, take group photo



7. 📋 Planting Instructions for Students (Take-Home Sheet)
Title: “You’re a Forester! Plant Your Tree at Home 🌳”
1. Pick a Sunny Spot — Ask an adult to help choose a place with space to grow.
2. Dig a Hole — About as deep as the roots and twice as wide.
3. Plant Carefully — Spread roots out, cover with soil to the top of the root line.
4. Water Well — Give it a full drink.
5. Mulch & Protect — Add mulch around (not on) the trunk, and mark your tree with a stake or ribbon.
6. Check Weekly — Water if the ground is dry the first few weeks.
📷 Send a photo of your planted tree to your teacher or Lions Club!

8. 🌤️ Storage & Distribution Tips
· Keep bagged seedlings cool, shaded, and upright until the day of classroom delivery.
· If the weather is warm, keep bags in a cooler or classroom refrigerator overnight (not frozen).
· Deliver trees within 2 days of bagging for best survival rate.

9. 📸 Optional Additions
· Photo board or slideshow: Students’ photos planting their trees at home.
· “Junior Forester” Certificates: Simple certificates printed for each participant.
· Community Map: Create a digital map marking where each tree was planted.

10. ✅ Summary Snapshot
	Element
	Details

	Project Type
	Lions Club environmental education & service

	Audience
	Elementary students

	Product
	One bagged tree seedling per child

	Duration
	~3 hours total (volunteer + class time)

	Volunteers
	3–5

	Budget
	~$120–$130 for 50 trees

	Outcome
	50 new trees planted in local yards, 50 families engaged in conservation



