Project Design Brief: Planting an Herb Garden
Project Overview:
The Lions Club will create a community herb garden to promote sustainable living, healthy eating, and community engagement. The project involves planting a variety of herbs in a designated garden area, which can be used by the community or a local organization (school, senior center, or community center).
Objectives:
· Introduce the community to gardening and herbs.
· Encourage healthy eating and cooking with fresh herbs.
· Foster teamwork and community involvement.
Project Date & Duration:
· Estimated setup and planting: 2–3 hours.
· Maintenance: Ongoing, with volunteers rotating weekly or monthly.
Location:
· Community center garden, school garden, or Lions Club property.
Target Participants:
· 20-member Lions Club, with additional volunteers welcome.

Materials Needed
	Item
	Quantity
	Estimated Cost (Walmart)
	Notes

	Raised garden beds or large planters
	4–6
	$50–$80 each
	Depending on space

	Potting soil
	6–8 bags
	$10–$15 per bag
	For filling beds/planters

	Herb seedlings (basil, parsley, mint, rosemary, thyme, oregano)
	3–5 per herb
	$3–$5 per pack
	Choose easy-to-grow varieties

	Gardening gloves
	10 pairs
	$5–$10 per pack
	For volunteers

	Small gardening tools (trowels, hand rakes)
	10–12
	$3–$8 each
	Optional: shared between volunteers

	Watering cans or hose
	4–6
	$8–$15 each
	Ensure water access

	Plant markers
	1 pack
	$5–$10
	For labeling herbs

	Mulch (optional)
	2–4 bags
	$6–$10 per bag
	Helps retain moisture


Total Estimated Cost: $250–$450 (depending on quantity and sizes of beds/planters)

Volunteer Requirements
· Setup Team: 6–8 volunteers to assemble beds, move soil, and prepare planting areas.
· Planting Team: 12–15 volunteers to plant seedlings, water, and label herbs.
· Maintenance Team: 4–6 volunteers to water, weed, and care for herbs weekly or biweekly.

Instructions for Participants
Before Planting:
1. Wash hands and put on gardening gloves.
2. Gather tools, soil, seedlings, and plant markers at the garden site.
Step-by-Step Directions:
1. Prepare Garden Beds:
· If using raised beds, assemble them according to instructions.
· Fill beds or planters with potting soil, leaving 1–2 inches from the top.
2. Plan Herb Layout:
· Arrange herbs by size and sunlight requirements. Taller herbs like rosemary at the back.
· Group herbs that need similar water levels together.
3. Plant Seedlings:
· Dig small holes for each herb.
· Place seedlings in holes, gently pat soil around roots.
· Leave space between plants for growth (6–12 inches depending on herb type).
4. Watering:
· Water gently but thoroughly after planting.
· Use watering cans or hoses with a gentle spray.
5. Label Plants:
· Place plant markers in front of each herb for identification.
6. Mulch (Optional):
· Spread a thin layer around plants to retain moisture and prevent weeds.
After Planting:
· Dispose of empty soil bags and packaging.
· Clean tools and return to storage.
· Take photos of the garden for Lions Club documentation and social media.

Estimated Time Breakdown:
	Task
	Time

	Setup beds & soil
	30–45 min

	Planting herbs
	60–90 min

	Watering & labeling
	15–20 min

	Clean-up
	15–20 min

	Total: ~2–3 hours
	



Additional Notes:
· Encourage participants to share tips on herb use (cooking, teas, or remedies).
· Consider hosting follow-up “garden days” for community involvement.
· Promote the garden through local newsletters or social media to increase community engagement.

