🌿 Roadside Cleanup Design Brief – Mack Stevens 757-621-9074
Project Name: Roadside/Park Cleanup Day
Date & Time: [Choose Date] | ~3 Hours
Participants: 15 Volunteers
Objective: Beautify and maintain a local roadside or park by removing litter and debris while promoting community pride, environmental care, and teamwork.

1. Objectives
· Remove litter and debris from a designated roadside or park area.
· Promote environmental stewardship.
· Build teamwork and volunteer engagement.
· Provide a safe, well-organized, and enjoyable experience.

2. Materials & Supplies
From Home Depot
	Item
	Quantity
	Example Product
	Approx. Price

	Heavy-Duty Contractor Trash Bags (50-pack)
	2 boxes
	Husky 42-Gal Contractor Clean-Up Bags
	$22.97 each

	Work Gloves (reusable, pairs)
	15
	Firm Grip Nitrile Coated Gloves (3-pack × 5)
	$10.98/3-pack → ~$55 total

	Safety Vests (Hi-Vis)
	15
	HDX Class 2 High-Visibility Safety Vest
	$9.98 each → ~$150

	Litter Pickers / Grabbers
	10
	Husky 36 in. Trash Picker
	$14.97 each → ~$150

	Rakes / Push Brooms (optional for debris)
	4 total
	Husky 24 in. Outdoor Push Broom
	$24.97 each → ~$100

	First Aid Kit
	1
	First Aid Only 100-Piece Kit
	$25.98


Estimated Home Depot Subtotal: ≈ $500–$525 (many items reusable for future projects).

From Food Lion (Snacks & Hydration)
	Item
	Quantity
	Approx. Price

	Bottled Water (24-pack, 16.9 oz)
	3 packs
	~$5.49 each → ~$16.50

	Granola Bars (10-pack)
	4 boxes
	~$4.49 each → ~$18

	Fresh Fruit (bananas, apples, or oranges)
	~30 pieces
	~$20

	Sports Drinks (12-pack, 20 oz)
	2 packs
	~$9.99 each → ~$20


Estimated Food Lion Subtotal: ≈ $75

3. Volunteer Roles (15 participants)
· Cleanup Crew (12 volunteers): Pick up trash, sort recyclables, tie off full bags.
· Logistics Lead (1): Ensures supplies are distributed, collects filled trash bags, directs placement.
· Safety Monitor (1): Watches for hazards, maintains first aid kit, ensures vests/gloves are worn.
· Snack/Water Coordinator (1): Distributes refreshments and ensures hydration breaks.

4. Time Schedule (3 Hours)
	Time
	Activity

	0:00 – 0:15
	Welcome, safety briefing, hand out gloves, vests, grabbers. Group photo before.

	0:15 – 2:15
	Active cleanup: divide into teams, collect litter, fill and tie bags.

	2:15 – 2:30
	Break: water + snacks.

	2:30 – 2:50
	Final sweep: collect any remaining trash, gather tools, load filled bags in designated pickup area.

	2:50 – 3:00
	Group reflection, thank you, after photo. Distribute extra snacks for the road.



5. Verbal Instructions for Participants
1. Safety First: Always wear your vest and gloves. Be aware of traffic, sharp objects, and uneven ground.
2. Work in Pairs: Stay in groups of at least 2 for safety.
3. Use Grabbers: Pick up trash with litter pickers where possible. Only handle light, safe debris by hand.
4. Trash Bagging: Don’t overfill; tie bags tightly when ¾ full and leave in the designated collection zone.
5. Recycling: Separate bottles/cans if recycling bags are provided.
6. Hydration: Drink water regularly, especially in warm weather. Take a snack break halfway.
7. End of Cleanup: Return all tools, vests, and gloves; ensure bags are collected.

6. Visual Aids / Pictures with Directions
Provide printed or posted diagrams/photos of:
· Correct PPE use (vest, gloves, grabbers).
· How to safely pick up trash (bend knees, use grabber, avoid sharp edges).
· Bagging instructions (¾ full, tie knot, place in pile).
· Map of cleanup area (divided into team zones).
· Group photo at start & end for morale and publicity.

7. Total Volunteer Needs
· Participants: 15
· Event Duration: ~3 hours (flexible)
· Support roles included in the 15
· Snacks & Water Coordinator ensures breaks are taken and refreshments are distributed.

8. Estimated Total Budget
· Home Depot supplies: ~$500 (most items reusable)
· Food Lion snacks/drinks: ~$75
Total Project Cost: ≈ $575

