Lion Mack Stevens 757-621-9074
Design Brief: USO Collection & Veterans Day Appreciation Day
Project Objective:
To honor veterans by collecting essential items for the USO and hosting a Veterans Day Appreciation event. The project encourages community engagement while showing gratitude to service members.

1. Date, Time, and Venue
· Date: Veterans Day (November 11)
· Time: 10:00 AM – 2:00 PM
· Possible Venues:
· Local Walmart or grocery store parking lot for donation drop-off
· Community center or town hall for appreciation event
· Local veterans’ organization hall (if available)

2. Materials & Estimated Costs (use Walmart as primary source)
	Item
	Quantity
	Estimated Price
	Notes

	USO Collection Boxes
	5
	$20
	Plastic or cardboard, clearly labeled

	Flyers/Posters
	50
	$15
	To promote the collection & event

	Table & Chairs
	3 sets
	$150
	For display and participant seating

	Patriotic Decorations
	Various
	$50
	Flags, banners, tablecloths

	Snack Packs
	20
	$40
	Individually wrapped snacks for volunteers & veterans

	Bottled Water
	30
	$15
	For participants & veterans

	Gloves & Hand Sanitizer
	15
	$20
	For safety while handling donations

	Name Tags/Badges
	15
	$10
	For Lions Club members

	Pens & Notepads
	15
	$15
	For sign-in or event notes


Total Estimated Cost: ~$395

3. Volunteers
· Total Lions Club Members: 15
· Roles:
· 3 – Set up tables, chairs, and decorations
· 4 – Collect and organize USO donations
· 3 – Welcome veterans & manage sign-in
· 3 – Distribute snacks and bottled water
· 2 – Take photos and promote on social media

4. Instructions for Participants
Before the Event:
1. Collect donated items (toiletries, snacks, socks, T-shirts, gift cards) and bring them to the collection site.
2. Volunteers set up tables, chairs, decorations, and donation boxes.
During the Event:
1. Greet veterans and thank them for their service.
2. Direct them to a table for snacks, drinks, and USO gifts.
3. Collect donations from the public; sort and organize items in boxes.
4. Take photos for social media and local news promotion.
After the Event:
1. Transport collected items to the nearest USO location or scheduled drop-off.
2. Clean up the venue.
3. Document and share the results with the community.
Estimated Time Needed:
· Setup: 1 hour
· Event: 3–4 hours
· Cleanup: 1 hour

5. Verbal Instructions for Volunteers
"We’ll set up our donation tables and decorations first. As people arrive, greet them warmly, thank them for participating, and guide them to the donation area. Make sure snacks and water are available for veterans and volunteers. Keep the USO donations organized, and capture moments with photos. After the event, help transport donations to the USO drop-off location and clean up the area."

6. Radio Ad (15 seconds)
"This Veterans Day, join the Lions Club for a USO Collection & Veterans Appreciation event! Bring your donations and help honor our heroes. November 11th, 10 AM to 2 PM at [Venue]. Show your support and say ‘Thank You’ to our veterans!"

