Project Title: Holiday Shopping with Those in Need
Lion Mack Stevens 757-621-9074
Project Overview:
This project brings holiday joy to local families identified through Social Services by pairing Lions Club members with individuals or families for a day of holiday shopping. Each participant will be accompanied by a Lion volunteer who helps them select gifts, groceries, or essential winter items, ensuring every family experiences the warmth and dignity of the holiday season.
Project Goals:
· Support local families in need with holiday gifts and essentials.
· Foster meaningful connections between Lions members and community residents.
· Strengthen partnerships with local Social Services and community stores.
· Promote the Lions Club’s mission of service and compassion during the holidays.

Project Details
Partner Agency:
Local Department of Social Services (DSS) or equivalent community outreach office.
· DSS will identify 10–15 families or individuals in need.
· Lions will coordinate shopping logistics and provide volunteers.
Location:
Local retail center or discount department store (e.g., Walmart, Target, Kohl’s).
· Optional: use store’s community partnership program for added discounts.
· Meet at the store parking lot near the main entrance.
📸 Example Picture with Directions:
· [Image 1: Map showing store entrance and Lions Club check-in table.]
· [Image 2: Sample “Lions Holiday Shopping” banner and volunteer vests for visibility.]

Participant Instructions (Lions Members)
Before the Event:
1. Meet with Social Services contact to receive assigned families and spending limits.
2. Set up a check-in table near the store entrance with signage and Lions banners.
3. Prepare gift tags, shopping lists, and thank-you cards to include with purchases.
4. Confirm store gift card or payment method (either pre-loaded cards or club reimbursement).
During the Event:
1. Arrive 30 minutes early to set up.
2. Wear Lions Club vests or shirts for easy identification.
3. Greet families at the check-in table; pair each with 1–2 Lions members.
4. Assist with shopping, keeping within budget guidelines.
5. Offer friendly conversation and help with transportation of purchases.
6. Take a group photo (with permission) at the conclusion for club publicity.
After the Event:
1. Return receipts to the club treasurer for accounting.
2. Send thank-you notes to the store manager and Social Services coordinator.
3. Share a short story and photos on the club’s Facebook page or newsletter.

Time Requirements:
· Preparation: 2 hours (contact agencies, purchase supplies, confirm logistics)
· Event Duration: 3 hours (shopping, check-in, cleanup)
· Follow-up: 1 hour (thank-yous, reporting, social media post)
Total Estimated Time Commitment: 6 hours per member involved

Volunteer Roles for a 20-Member Club:
	Role
	Number Needed
	Duties

	Project Chair
	1
	Coordinates with Social Services and store management

	Greeters / Check-in Table
	2
	Welcome families, distribute shopping lists, track participation

	Shoppers
	10
	Accompany families, assist with gift selections

	Finance / Receipts
	2
	Manage gift cards, collect receipts, handle reimbursements

	Photographers / PR
	2
	Take photos, record stories, share on media

	Floaters / Helpers
	3
	Assist with transportation, extra needs, cleanup



Supplies & Materials Needed:
	Item
	Quantity
	Approx. Cost

	Lions signage/banner
	1
	$30

	Name tags & vests
	20
	$25

	Gift cards for families
	10–15 ($100 each)
	$1,000–$1,500

	Holiday gift bags or wrapping paper
	20 sets
	$50

	Thank-you cards
	20
	$10

	Hot cocoa / snacks for participants
	optional
	$25



Safety & Inclusion Considerations:
· All volunteers must complete a short orientation about appropriate interactions with families.
· Respect privacy—no personal questions about finances or family situations.
· Obtain permission before taking or sharing photos.
· Ensure transportation assistance for families without vehicles.

Optional Add-On:
Host a Holiday Celebration Table at the store exit with hot cocoa and cookies for participants as they leave — a warm finishing touch that creates lasting community goodwill.

