Kindness Rocks Project — Design Brief – Mack Stevens 757-621-9074
1. Project Overview & Objectives
Purpose:
To bring positive messages into the community by painting and hiding (or placing) rocks with uplifting sayings, designs, or affirmations. Participants will create “kindness rocks” to spread joy, encourage kindness, and build community engagement.
Goals:
· Engage 15 participants in a creative, collaborative project.
· Produce at least 30 kindness rocks (approx. 2 per person minimum, more if desired).
· Teach art/creativity, teamwork, and the value of small acts of kindness.
· Leave rocks in public spaces such as parks, libraries, or trails (with permission if needed) or set up a “rock garden” where people can take or leave rocks.

2. Roles & Volunteers
Even with 15 participants, it helps to assign roles. In addition, you’ll need a few additional volunteers to manage logistics. Suggested roles:
· Project Lead / Facilitator (1 person): Oversees the project, arranges supplies, ensures safety and clean‐up.
· Art Lead(s) (2 people): Demonstrate techniques, help with painting, guide design choices.
· Logistics / Supplies Manager (1 person): Ensures materials are at hand, handles purchasing or pick‐up.
· Photography / Documentation (1 person): Takes photos of process, finished rocks, participants; helps with “before & after.”
· Volunteers / Participants (15 persons): Everyone helps paint, clean, seal, hide/place rocks.
You can combine roles if participants want; for instance, one of the 15 could also be the Art Lead.

3. Materials & Supplies (with Estimated Costs via Home Depot)
Here are the materials you’ll need, suggested products from Home Depot, and approximate costs. Some items you might already have; these estimates assume purchasing new.
	Item
	Quantity
	Suggested Product(s) / Type
	Estimated Cost*

	Rocks (smooth, flat or river rocks)
	~30–50 rocks (3-6” size)
	Bagged River Rocks, smooth painting stones; for example, 20-Pack Large Painting Rocks, 2-3 in. Natural River Rocks by Home Depot. The Home Depot
	~$36.99 for 20 rocks; you might need 2 packs → ≈ $75

	Cleaning tools
	1 per group or shared
	Soft brushes, mild soap, water for cleaning dust/dirt off rocks. (Home Depot sells masonry brushes).
	~$5-$10

	Paints
	Enough for base coats and designs for 30 rocks
	Acrylic craft paint in various colors; or multiple 2-oz tubes. (Home Depot paint department). Also, exterior spray sealant.
	Base coats & detail paints approx $20-40; sealer ≈ $10-15

	Paintbrushes
	Various sizes (flat, small round tips, fine detail)
	For details, edges, lettering. Example: Wooster ShortCut Angle Sash Paintbrush. Wooster ShortCut Angle Sash Paintbrush about $7.76 each. Buy maybe 3-4.
	≈ $25–30

	Sealant
	1 can
	Clear outdoor acrylic spray (to protect the paint from weather).
	≈ $10-12

	Protective supplies / workspace protection
	Drop cloths or paper, gloves, aprons, wipes
	For protecting tables, clothing. For example, red rosin builder’s paper (for drop cloth). The Home Depot 36‑in. x 166‑ft Heavyweight Red Rosin Builder's Paper ≈ $19.98.
	≈ $20

	Markers / Paint pens
	A few for writing messages & fine detail
	Permanent paint pens or fine tip markers.
	≈ $10-15

	Miscellaneous
	Tape, water containers, paper plates or palettes, paper towels
	For mixing paint, washing brushes, etc.
	≈ $10


*Prices approximate, subject to local Home Depot pricing and current promotions.
Total estimated materials cost:
Roughly $150-$200 for all supplies to cover 15 participants, 30-50 rocks with painting, detailing, and sealing.

4. Schedule & Timeline
Here's a suggested timeline for one session (approx. 2½–3 hours) to cover all stages with 15 people. If you split into two sessions (paint one day, seal & place another), adjust accordingly.
	Time
	Activity

	0:00–0:10 (10 min)
	Introduction: explain project goals, show examples of finished kindness rocks, assign roles.

	0:10–0:25 (15 min)
	Rock preparation: cleaning & drying rocks.

	0:25–0:45 (20 min)
	Base coat application: painting each rock with a background color. Let base dry.

	0:45–1:30 (45 min)
	Design phase: writing messages, detail work, painting decorations.

	1:30–1:45 (15 min)
	Break / refreshers; while some rocks dry, others continue design.

	1:45–2:00 (15 min)
	Sealing: applying clear coat/sealant (outside or in well-ventilated area).

	2:00–2:15 (15 min)
	Planning where to place/hide the rocks or setting up a rock garden. Participants select spots.

	2:15–2:30 (15 min)
	Clean up, group photo, reflection: what participants learned, how it felt, take home messages.


If sealing or placement needs separate session (because sealant needs more drying time), you might add a follow-up.

5. Verbal Instructions for Participants (Step-by-Step)
Below are instructions you’ll read or present to participants. Could also put on posters or handouts.
1. Choose Your Rock & Clean It
· Pick a smooth, flat rock (approx. 3-6 inches).
· Wash off dirt, dust, grime with mild soap, water, and brush. Rinse and allow to dry completely.
2. Apply Base Coat
· Select a base color (light or bright works well).
· Paint the entire rock surface; this will act as background.
· Let it dry thoroughly before moving on.
3. Design & Message
· Think of positive messages (e.g., “You matter,” “Be kind,” “Smile today”).
· Sketch lightly (if desired) with pencil.
· Use smaller brushes / paint pens for writing and details.
· Add artwork: patterns, hearts, rainbows, simple images etc.
4. Seal the Rock
· Once paint is fully dry, in a well-ventilated space or outdoors, apply a coat of clear acrylic sealant spray.
· This helps protect the paint from weather, rain, fading.
5. Where to Place / What to Do with Your Rock
· Choose public, safe areas where people might find them: parks, trails, front porch of a public building, library steps etc.
· Make sure you obey local rules (some places do not allow objects to be placed).
· Option: set up a “rock garden” display with instructions “Take one, leave one.”
6. Document & Reflect
· Take pictures of your rocks.
· Share stories or reflect: how did it feel to create, what you hope someone experiences when they find your rock.

6. Visual Aids / Pictures with Directions
Since pictures are helpful, plan to provide or show:
· A slide or poster with example painted rocks (samples of messages + designs).
· A numbered photo sequence showing each step: cleaning rock → applying base coat → adding message/details → sealing → hiding/placing.
· Possibly a handout with diagrams or templates (e.g. how to letter nicely, suggested shapes, using stencils if available).
You can source example images from websites like Kindness Rocks Project, Inspire Kindness, etc. The Kindness Rocks Project®+1

7. Volunteer / Participant Numbers Needed
To run this project with 15 participants, here’s a suggested staffing:
· Project Lead / Facilitator: 1
· Art Leads: 2 (help with design, technical painting tips)
· Logistics / Supplies Manager: 1
· Photography / Documentation: 1
· Participants (rock painters): 15 (some overlap in roles)
Total people involved: about 20 if you count the extra volunteers. If you don’t have separate people for all roles, participants can divide tasks among themselves (e.g. two people also handle supplies, etc.)

8. Duration / Time Necessary
· One block: ~2½ to 3 hours (as above).
· If weather or drying constraints require: possibly 2 sessions (painting & design first, sealing & placement second over a later date).
· Preparation beforehand (ordering/collecting materials, setting up space) likely 30-60 min; clean up: ~15 min.

9. Safety & Guidelines
· Use non-toxic, water-based acrylic paints.
· If using spray sealant, use outdoors or in ventilated area; protective masks or gloves as needed.
· Cover surfaces with drop cloths; wear clothes/aprons that can get paint.
· Wash brushes, hands properly.

10. Measurement of Success / Follow-Up
· Number of rocks completed.
· Number of rocks placed / hidden or displayed.
· Feedback from participants: how they felt, what they liked or would change.
· Possibly follow up: check on social media if people find them (if labeled) or find or share photos.

