
District 24-I Spring into Leadership Expo 
April 25, 2026 * Riverside Community Church 

45 Simpson Road * Prospect, VA  23960 

Featuring 

9:00-9:45 am: Registration & Continental Breakfast with juice, coffee, water 

10:00 am:  Welcome, Introductions & Housekeeping  

   Club Officer Position Training with Lion Portal 

   Is your club operating in silos? Not changed personnel in more than three 

   years? Motivating your club to plan, administer, serve, and play as a Team 

   is a solid step toward revitalizing your club culture and becoming more                        

   inviting to prospective Lions! (NOTE: Need at least 3 from your club) 

11:30-11:45 am: Break 

11:45 am:  World Wide Induction Ceremony  - All 

Noon:  Club Officer Team Training Group Report-Outs  

   New Member Orientation - Lions who’ve never received NMO 

12:30 pm:  Lunch & Announcements 

1:15 pm:  Club Planning, Problem Solving & Pathways to Success 

   Need new ideas? Looking for best practices with innovative ideas to address 

   club issues from possibilities to personalities? Let’s model a team approach 

   to the opportunities in our midst! 

3:00 pm:  Wrap-up, closing & clean-up 

3:30 pm:  Safe travels! 

A one-day Lions leadership - service - club-building event you can’t miss! 

Today’s facilitators: PCC Greg Cole, PDG Homer Cook,  

PDG Helen Person 

Breakfast & lunch provided. 

$10 registration 

(Payable at registration on Zeffy  

or cash/check to District 24-I)  


