
MD 24-I Spring into Leadership 
Saturday, April 25, 2026 

Tabernacle United Methodist Church 
831 Poquoson Avenue 
Poquoson, VA 23662 

 
9:30 a.m. 
  

Registration/Coffee & pastries
  

Host Club Poquoson Lions Club  
 

10:00 a.m. 
 
10:10 a.m. 
 
 
 
10:30 a.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
11:45 a.m. 
  
 
 
12:30 p.m.  
 
1:15 p.m. 
 
 
 
 
 
 
 
 
 
 
2:15 p.m. 
 
  

Welcome, Introductions 
   
Learning and Leading  

o Overview of leadership roles, Lion 
Portal and LCI learning resources 

 
Break Out Sessions 
 
Focus on Membership 
Developing a membership growth plan that 
attracts members, onboards members and 
leaders, and strengthens member retention 
and engagement  
 
Focus on Marketing and 
Communications 
Developing strategies to promote your 
club’s service to the community and build 
relationships for your fundraising activities 
 
World Wide Induction Day Ceremony  
 
 
 
LUNCH  
 
Break Out Sessions  
 
How to be an Engaging Leader: 
President, Vice President  
 
Supporting the Mission: Treasurer, 
Secretary, Club Administrator  
 
Designing with Purpose: Membership, 
Service and Fundraising Chairs 
 
“FUN” Raising: Making Lions a roaring 
good time 
 

Lion Dr. Patti Ralabate 
 
Room A 
Lion Dr. Patti Ralabate 
 
 
 
 
Room B 
Lions PCC Donna Weiler & Bob 
Meter 
 
 
 
Room C 
Lion Colleen Woodard  
 
 
 
 
Room A 
Lions PCC Donna Weiler and 
PID Dr. H. Hauser Weiler 
 
Room A and extension space 
 
 
 
Room B 
Lion George Thomas 
 
Room C 
Lion Dr. Kate Richmond 
 
Room A  
Lion Kandy Daley 
 
Room A 
Lion Dr. Patti Ralabate 
 

3: 00 p.m. Raffles and Adjournment  
 


